Minutes

KPFA Program Council

Tuesday, April 13th, 2004

6:00-8:00pm

Present: Stan Woods, Attila Nagy, Nick Alexander, Steve Conley, Sally Phillips

Late Arrivals: Dev Ross

Absent: Robbie Osman, Luis Medina, Carol Spooner, Kris Welch, Susan Stone, Aileen Alfendary, Erica Bridgeman

Chair: Vini Beachem

Secretary: Mary Bishop

Meeting commenced at 6:15pm

I.                      Behavior in Meetings

The paid staff have union protection from a hostile or threatening work environment. Program Council members are stewards of the station. All notes and recordings could be subpoenaed by a court of law if a grievance is filed. We should act respectfully to one another, control tempers and be non-personal. The LSB is not aware of what is happening in Program Council meetings. We’ve been through a very difficult stretch and we have all had our individual reactions. It is difficult to quantify the effects. It would be disappointing for people to take their grievances outside of this group to deal with problems they have within the group. More details would be helpful but there are confidentiality issues. There is suspicion about the timing of this happening right before Saturday’s special session of the Local Station Board. So far, nothing has been put in writing. Let’s not lose sight of the source of these issues. How sincere are we in solving the root cause? The complaints have been verbally reported to management. Management has not always behaved respectfully during Program Council meetings and retreats itself. 

Motion to have a facilitated discussion about what people don’t like about the communication styles of various members of Program Council. Motion can not be put forward because there is not a quorum. Discuss next week (or next time there is a quorum.) 

II.                    Minutes Release from 11/18 Retreat

How would we like to handle sending material on to the LSB? Remove names? Replace names with representation? The LSB should have these minutes. We can’t make this decision in the absence of a quorum. Mary Bishop will take a copy of the retreat minutes to Saturday’s meeting for reference. Also, an email will be sent out to urge all PC members from the last year to attend the special session.  

III.                   Quorum and Non-Attendance

We have been operating without a quorum for some time now. There has been no management representative for several months. Vini’s status is still unclear. We should raise the issue of defining the Program Director/ Coordinator position. The issue of absenteeism was discussed. The Unpaid staff will handle how to fill their empty seats. 

IV.                   55th Anniversary

The Morning Show and Susan Stone will have special programming on the 15th. We may have a garage sale with food in the back parking lot soon to get rid of some old premiums and to celebrate our longevity with the community. It might be good to consider bringing back some of the older Aristide recordings from the archives to keep it timely. 

V.                    African Mental Liberation Update

Dr. Pearson-Lynne has agreed to accept the assistance of a KPFA approved board-op for the entire program and to keep the door to the studio unlocked. He is sending us material next week for a CART.

VI.                   Law Talk Proposal

There is a moratorium on considering permanent weekly programs. This will be communicated to Dr. Moskowitz.

VII.                  Voices of the Middle East Evaluations

Both production teams need to be evaluated separately. The 12 week evaluation period is over. We will discuss how to proceed next week.

VIII.                 Labor Collective One-Time Proposals

We have no quorum to make decisions. We need clarification about the information submitted. Vini will contact Steve Zeltzer and report back to the Program Council next week.

The meeting adjourned at 8:00pm.

Email agenda items for Tuesday, April 20th to:  HYPERLINK "mailto:mary@kpfa.org" mary@kpfa.org   

